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CHAPTER 1: INTRODUCTION

1.1 Welcome to ADePT
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1.2 Welcome to ADePT Design Manager
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1.3 About this user manual
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1.3 The basics
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Add New Synchronize Export  Import  Publish | Workplan = Remove Task |Warkplans| | Workplan Reschedule Add
Workplan  With Flan  Workplan Progress Dashboard | Advies | Warkplan | Finder Settings  Dates Selectea M Solt
Actions Show Tools Tasks |
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CHAPTER 2: MANAGING A PROJECT FILE
3 3 **2 o *

2.1 Open an existing project file
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2.2 Create a model file from an Asta Powerproject o  r Microsoft Project bar chart
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2.3 Create a model file from a Primavera bar chart
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2.5 Save a model file under a new name
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2.6 Close a file
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CHAPTER 3: DEFINING WORKPLAN SETTINGS
) 3%
3.1 Change the project name
** * 2 O
1* ) 3* 1 * ) 3*
0 & 2 2 2
* 3 *

3.2 Add or edit responsibilities for planning and m anaging your project

** * 32 * )3* 2
0
1* )3* 1 * ) 3%
* 2 2
*3 *

3.3 Edit the duration of a Workplan’s Focus Period and/or Look-Ahead Periods
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2 0
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% * 2 3 x 3 2
3-

3.4 Set rules for the steps involved in creating ne  w Workplans

1 *2 * )3* C * *
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ﬁ_‘ Workplan Setti

ings E]@

Properties

Constraint Types

Processes

MaN=ger

"design

Do pou want to restict the managing of workplans to a fiked cycle of 'draft, publish, update and archive'?

O Yes @ No
‘when creating a new workplan, do you want bo review its settings?
O Always O Never (& Ask me each time

“when creating a new workplan, do you want task start and finish dates to be calculated by 4DePT based on
its own rescheduling of pour project?

O Always O Never (& Ask me each time

When crealing a workplan o changing its status (planned or managed), do you want to synchionize with an
extemnal provider?

O Ahways 2 Mever (3 Ask me each ime
‘when changes have been made to the project, do you want them to be saved to the existing project file?

O Ahways © Never (@) Ask me each time

1* * * $

) 3* D
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1* *2

# ) 3* /
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Ny H9- 00 )-
L'r' Manage Workplans | ViewWorkplan Analyse Progres:

D
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ADePT Design Manager 0.0 - New Building Project

<

= \ =t R [ P
2 @ @ w [P Teskrnder] | | o2 Ll P
Draft 5] workplans Warkplan 2dd  J€ Remove
from Plan Settings Selected
Stage Show Tools Tasks

3.5 Set the Format for Exporting Workplans to MS Ex  cel

" c / )3* 1
cC 2 *
2 C ) 3*
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D@

Add your logo

Project: Project Name
Workplan start g 07 Jun 2009
Foous pered e dat 7% 3un 2008
Lookahead perid end ot | BRI
Curert% | Mew % | Change |Expected . . [Date Constraint . i
WEs  [ExemallD |acivy 1 Responshity St Frish chvay Printy | comiete | ot [Cometeion s €547 Ressontor Pt om0 BRI el Planned c (Genersl Comments
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2 Wori:phn Settings
Properties
Constraint Types &

Processes

Workplan Distribution

Dashboard Publishing

|}|5

2 * ) 3 * 1 *
& * * 2
=
=5 B~
Groups
G " NI % Import Config ... I 1
Mame Type Field Valuss
Excel Template:  C:\Program Fles\AML Technologies\Adept Design Sute"Workplan Template xls

Name Direction Field =
WES |_|
Eemal ID |=|
Activity Mame L&
Responsibility
Start
Finish
Activity Priority OnlyWriteCut
Current % Complete OntyWriteOut =
Qutgoing Folder:
Incoming Folder:
design
& 2 > 3* 6 *
C 2 * % H
% 2C * * 1 * *
% 2 * rw 2 ) 3%
* *2 2 * % _* *
/ ) 3* *% C
7 * ) 3* *
4 % * 2 )3%  *
> 6 * 2
* * & * * " j G 2 *
* "
a5 Column Definition Editor =n EcR "
Name WBS
Direction  |{OnlyWriteOut =
Feld -
OK ][ Cancel ]
1 * * *
* "I *A 2 BC
"I *A * / BC
A C 2
* 2 2
B
* 2/
& * 2 * 2
A > K6B
* * * * 3
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Calumnnis

Field b
wBS WHS Label
Extemnal 1D ‘ ’ Externalld

5 )3* 2 2 * A )EIB2
? 1* 2 *F BAG 2 %

DX

Mame

Type | Whorkbook w |

Property | R espaonzihilit A |

Walues

[R
(3) Every
) Some

I

(EEmm

|Heading Preview |

0K ][ Cancel ]
2 *2A 2 2B " *
3 3C * # * 2 2 )33 2
*%* * 3 3 2 * **
=* C * * 3 32
1C *x "2
2 * 33
? I **2 *% % * )El * % C
C | ! * 2w
/ A ! ) 3 3B 1* /
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3.6 Set the Format for Exporting Dashboard Reports

= ADePT WorkPlan Distributor

WWarkplan Distibution Config | C:\Documents and Settings'YousafOmar ADEPT\D esktopiworkplan Distributor\| [ Open .. ]

ADePT Project File: |C:\Dncuments and Settingshrousal0mar ADEPTA\D esktopiw arkplan Distributor\! [ Open .. ]

‘design

monager

Groups

ik 7 X

.Name Tupe Field Walues

Fiesponsibility ‘workbook  Fesponsibility <Eveny ‘

1 g <Evens

wEs2 wesz REesy

Heading al

Heading. <Every>

Ensure Responsibility row in
the Group field is not
coloured as this will carrupt
the formatting of the
output files

Excel Template: | C:A\Documents and SettingsyousafOmar ADEPT D esktopiworkplan DistributorAdept.wark | Open ...

Columnz

Mame Field

o~
WwES WBS Label
Extemnal ID Externalld
Activity M ame M ame T
Fezponzibility Responsibility
Start Start
Finish Finish
Activity Priarity Priarity W

Outgoing Folder: | C:ADocuments and SettingsiyousafOmar ADEPTSD esktopworkplan DistibutarAdept Work | Open ...

Incaming Folder: :C:\Documents and Settings\r'ousalOmar ADEPTA\Desktopiwarkplan Distributorhddept \wiork | [ Open .. ]

[ Impart ][ Expart ] [ Save ]

o

k%

*2

*

)

*%*

'/ * * * * * A $J

C 2 *

to MS Excel

J 1 B

3% 1 2% )
2 *

@ Workplan Settin
p g

Properties Excsl Template: Ci\Program Files'AML Technologies' Adspt Design Sutte' Dashboard Template s

Edp-nmntivpe Outgoing Folder
Processes

Waorkplan Distribution

Dachbaard Publiching
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CHAPTER 4: CREATING A WORKPLAN
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) 3% 3 * % 0
4.1 Create a new Workplan
) 3* 0 C ) 3%
1* & )3* A 3 B ) 3%
) 3%
% > 887 6 xx
*2 * /1 5. * 887
)3* *k )3 * 1 * /D 2
) 3* ** * / ) 3* 1
1* L * ) 3*
& * ) 3%
4.2 Select tasks for inclusion in a Workplan
*2 ? 3 * ) 3*
1* & )3* A 3 B ) 3%
y3* % > 887 6
*x 2 F /1 5.
*x 887 ) 3% w ) 3*
1 * /D ? ) 3* xx *
) 3* 1 1* L
* )3* & *
) 3%
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i‘] Hd92-@® = ADEPT Design Manager13 - Project R
]

Manage Workplans View/Edit Warkplan Analyse Prograss (i) |€)|

B EEEe R LD

Add Mew Spnchronize Export  Import  Publish | Workplan | Remove

% J Edit
j [-E 38 remove

Task |Warkplans| | Workplan Reschedule

Add e
Workplan  With Plan  Waorkplan Progress Dashboard Advice Warkplan Finder Settings Dates Selected QE Split
Actions Show Tools Tasks
Hame Issue | Stat Firish Fi Workplan [15/04/2008 - 26/05/2009]
Issue Status
@& Workplan Settings

Wame | Building Project Start Date

Canstraint Types
Plarnes Manager

Processes
Focus Interval 1412 daps Look Ahead Intervals |2 v 14 3 days
Current Workplan | Marne Mext Workplan [ /01/2003 - 11/0272003 © AlTasks 0 Fiered Tasks Oriy (0] [ |
Summary % | D Start Finish
0Workplans
1175 Actvilies
2808 Dependencies
1019 Infommation Flows
0Documents
7 Responsible Enliies
7 Disciplines
0 Comparies
OFoles

ma -
(%l i [i2]] [ i &)
Opened: Generic Building Model for use in release 1.2 [

# * )3* - % * 38

% *
1* * * )3*1 * /
. * * * | ** 3 2 * * %
6 * * 2 L & ? C
* % 2 % L *
*

_* * % 22 2* *

Calculate Dates? X

9 Wwhen creating your new workplan, do you want task start and end dates
\2 ta be calculated by ADePT based on its own rescheduling of your praject?

Please note that task float calculations will nok be updated i you do
nok reschedule your project,

4 12 ;v *1oxox | 3
* 2 C 3

* % 2* *% 2 2
*

o C &
Synchronize from External Schedule? =

\/. Do you wish ko obtain changes from an external schedule by synchronizing in from it?

Save Changes o

:/‘ Sawe changes in the current warkplan ta existing file before the new warkplan is created?
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H9 -0 @) ADePT Design Manager13 - Project o= ox
Manage Workplans View/Edit Workplan  Analyse Prograss
2 & & e 9 b P IET R s
a2 [ = b= B 3¢ remove
Add New Synchronize Export Import  Publish | Waorkplan | Remove Task |Workplans| | Workplan Reschedule Add
Workplan  With Plan  Waorkplan Progress Dashboard Advice Warkplan Finder I Settings Dates Selected B8 Spiit
Actions Show Tools Tasks
Task Finder Workplan [15/04/2009 - 26/05/2009]
Statting Eefore the end of this workplan p |2 [ B | lssue 1 Status Managed
Focus Period Start | 15/04/2009 Focus Period End | 28/04/2003
Firishing ~] o [2
Period Stait 15/04/2009 Feriod End 6/05/2008
Fieady Status = =
Look dhead Feiiods 2 Planned Project End | 15/04/2008
Destription
Duratian
Flespensibiity | Frogress iew [3¢] @) ANTasks (0] O Fiered Tasks Orly 0] D
= % i
Prayes et Net iriched = WES Estemalld | Name ] Start Finish Prierly
Filered Selected 117!
WBS Exemalld | Name % [ D |[a
RRRAR] E stablish required roomes, preferred room sizes an il 5 ¢
B 11112 Establsh preferred lapout of spaces [ 5
P 11113 Estimate space allocation of major plant rooms i 5
[ERERAN Establish apprasimate bulding footprint & locatic il 5
P 11115 Produce Concept building layout GA dhamings i 5
B 111G Issue concept GA lapout diavings il 0
W 111200 Draw up a strateay for fie safely il 5
111202 Draw up 2 strategy for acoustic perfomance q 5
¥ 111203 Agres typical wall ypes & thickness dimensions i 5
B 111204 Agree space allocation af major plant spaces [ 5
P 111205 Fix overall bulding folprint dimensions i 5
B 111206 Fi builing arid line posiions il 5
P 111207 Produce basement layout G drawings to reflect. i 5
P 111208 Produce ground floor layout GA draviings to refle... 0 5
¥ 111208 Produce uppe floor layout A diawings Lo reflec: i 5
111210 I3sue G layout dhawings reflecting iritial Desian q 0
P 11131 Finalis2 100m dimensions & layout il 5 |
w1127 Fimslins wisll binas 3 thinbmacs dimancione n R )
I£1 | ¥ [zl L 69l
Action: Modified property 'ActiveWarkPlan'to value '15/04/2009 - 26/05/2008' on ‘deptModelling.Common.Manager, "

x) 3% - .2 3 /
L 2A< 2 B

* k% * 3
) 3%
& )3* *

@)
o
N

*
Vv

*
H

4.3 Synchronize changes between ADePT Design Manage r and Primavera

1* 12 * 71 ) 3*
% > 887 6 *x
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); C C
*
41% &l
5 ), C * * lll
0
91* &/
< ) * * 0
8 *
@1* -
1* &/ 12 0 );
& 3 *%* 3 $ *2 * *% 3
2 *2 *2* 2 *%k %
* 8 2+ * % *x 2
*x C * % * 3 2
*
1 *2C 8 2 * = 3 2 * 2
2 8 2* i)
% *% * >1 "/ *
*#? 6% L * 3
12 0); C x % 1/
1/
1* &/
12 0); C * 3
3 / I **2* *%* *
Sl -
E * 2 5%
* / * % 3

4.4 Synchronize changes between ADePT Design Manage rand Asta
Powerproject or Microsoft Project

« 2 0
c
1* 12 * 71 ) 3*
% > 887 6 s
2 * /165, * 887 )
| * *C * L
1 12 0);C 2 3
* 8 2 * **
2 | 4 % * 0 2 *
"
F 7G 2~
* 8 2 * 8 * * '
.1* "/ 0  * FHG * *
41%
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12
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4.5 Add selected tasks to a Workplan

3-

*%*
3

B0 -

Manage Workplans

& 3 8 a4

?
) 3*

@

B

View/Edit Workplan  Analyse Prograss

Add New Synchronize Export  Import  Publish | Workplan | Remove
Workplan  With Plan  Waorkplan Progress Dashboard Advice Warkplan
Actions

Task Finder
Statting Before the end of this workplan p |2 | [
Finishing O E
Ready Status ol
Desoiption O
Duration O
Responsibiiy O
Progress Status Mot finished

Filtered (0]
WES Extemalld | Mame %
3 T

@ | LNl e®

Task [Waorkplans|

Findar

Show

Selected [0]
i}

‘design

monager
0 );
$ *2 * *% 3
2 *% %
% )
3 2
2 )
**2
>1 "o
* 3
* 0p 0ocC'
0
2 *
* 3 8
*
0 9
* 3
C ) 3%
3- C*3 1*

3B J Edit
= 38 remove
Workplan Reschedule Add
Settings  Dates Selzctad Hl SPIT
Tools Tasks
Workplan [15/04/2009 - 26/05/2009]
ssue 1 Status Managed
Focus Period Startt | 16/04/2008 Foous Period End | 28/04/2003
Period Start 16/04/2008 Period End 26/06/2009
Look Ahead Periods |2 Planned Project End | 16/04/2009

Progress View [~]

WRBS
11111
11112
11113
11114
11115
11118
1112
111202
111203
111204
111208
111206
111207
111208
111209
111210
11131
11132
11133
11134
11135

Estenal Id | Name

Establish required raoms, preferred room sizes and adjacencies
Establish prefemed lapout of spaces

Estimate space allocalion of major plant rooms

Establish appraximate building footprint & location of cores
Procuce Concept buiding layout GA dravings

Jssue concept GA layaut drawings

Draw up & strategy for fire safety

Draw up a strategy for acoustic performance

Agree typical wal types & thickness dimensions

Agree space alocation of major plant spaces

Fix overall building footprirt dimensions

Fix building giid ine positions

Produce basement layout Gé drawings to reflect initial Design
Praduce ground floar lapout GA dranings ta reflect inilial Desig,
Procuce upper floor lapout G, drawings to reflect initial Design
Issue GA lapout drawings reflecting iritial Design Development
Finalise room dimensions & layout

Finalise wall types & thickness dimensions

Agree door & glazed panel positions

Fist services space requirements [plant rooms & risers]

Update basement layout G drawings ta reflect final Desin D...

A Y YVFVVPVYVVVPVVVVVVFVVFYVYVY

@ AllTasks [1175] O Fillered Tasks Onlp[0] [ ]

D Piioity | Responsiillty
A Auchitecture
Aichitecture
Auchitecture
Architecture
Huchitecture

5

=

Architecture
Auchitecture
Architecture
Architecture
Architecture
Achitecture
Architecture
Architecture
Auchitecture
Architecture
Architecture
Architecture
Architecture
Architecture
Architecture

ioococoococoocooocoocoococooooao
T oo e oMo Mo Mmoo ;oo
PP PRPRPPREREPRPERERERERR R R

Auchitecture

Action: Add selected tasks to active workplan
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" 2 ? 3 * ) 3*
1* * 3 * # 3
) 3*
* 2D * * 3 8 11%-M"""
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CHAPTER 5: MANAGING A WORKPLAN
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) 3* * * 0 C
2 0 ) 3 * C
3
5.1 Publish a Workplan to MS Excel
3 )3  ** 2 0
" C2 0 * * ) 3*
) 3 * * 1 "/ * * %
1* " ) 3* ) 3* 1 * *%
& x 2 s )3% 1
* *%* 2) 3 *
& Workplan Settings [fole k==
Groups
Gl o } xl < Import Config ... I 1
m’ Type Field Values

Excel Template: C:\Program Files\AML Technologies\Adept Design Sutte\Workplan Template xis 2
| Vd I 5
Name Direction Field = }
WBS OnlyWriteOut 3
Extemal ID OnlyWriteOut |3
Activity Name: OnlyWriteOut =
Responsibility OnlyWriteOut
Start OnlyVirteOut
Finish OnlyWriteOut
Activity Priority OnlyWriteOut
| Current % Complete OnlyWriteOut 52
Outgoing Folder; 3
Incoming Folder: 4 | ocen... |
mra -
Publish
P ake
& 2 > 3* 6 *
C 2 * % H
% 2C * * 1 * =
% 2 * L 2 ) 3*
* *2 2 * % _* *
/) 3% 0 C
7 * ) 3 * *
4 % * 2 )3 -
> 6 * 2
* & * S = 762+
* n
© 2011, Adept Management Ltd Page 18 adept management Itd
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ot Column Definition Editor =n EcR "

Mame WBS

Direction  |{OnlyWriteOut $

Feld | -

oK ][ Cancel ]
1 * *
* "ox A 2 C 2 BC
n / * A * / * BC
A C 2
* 2 2
B
* 2 |/ *
& * 2 * 2
A > K6B *
* LI S e}
Calumnnis
¥
Field A
WES "WES Label
Extemnal 1D ‘ ’
5 )3* 2 2 * A )EIB2
2 1* 2 *F G 2w

+ " * %

DX

Mame

Type | Whorkbook w |

Property | R espaonzihilit A |
Walues
O Al
(3) Every
) Some

I

(EEmm

|Heading Preview |

ok ][ Cancel ]
2 *2A 2 2B " *
3 3C * # * 2 2 )33 2
*% * 3 32 * *%
- c * * 332
1 C *% "9
2 * 33
? | **D kk x * JE1 * *x C
C | | * 2 %
/ A ! ) 3 3B 1* /
*% ok C
2 >)3 36 * * C * 2
! )3 3

© 2011, Adept Management Ltd Page 19 adept management Itd



‘design

monager

= ADePT WorkPlan Distributor

WWarkplan Distibution Config | C:\Documents and Settings'YousafOmar ADEPT\D esktopiworkplan Distributor\| [ Open .. ]

ADePT Project File: |C:\Dncuments and Settingshrousal0mar ADEPTA\D esktopiw arkplan Distributor\! [ Open .. ]
Groups
ik /2 ¥
e Tupe Field Values Ensure Responsibility row in
Responsibility “wokbook  Responsibility <Evenyr ‘ the Group field is not
wBS: ] <Eveiy> coloured as this will corrupt
wEs2 wesz REesy ;
e 0 the furmlattlng of the
Heading. <Evens output files

Excel Template: | C:A\Documents and SettingsyousafOmar ADEPT D esktopiworkplan DistributorAdept.wark | Open ...

Columnz

Mame Field

o~
WwES WBS Label
Extemnal ID Externalld
Activity M ame M ame T
Fezponzibility Responsibility
Start Start
Finish Finish
Activity Priarity Priarity W

Outgoing Folder: | C:ADocuments and SettingsiyousafOmar ADEPTSD esktopworkplan DistibutarAdept Work | Open ...

Incaming Folder: :C:\Documents and Settings\r'ousalOmar ADEPTA\Desktopiwarkplan Distributorhddept \wiork | [ Open .. ]

maesig‘ [ Irriport ][ Expart ] [ Save ]

9 1* * 1" * * ! L
*%) ) 3* -
*FN NLN =*G & 2 *
2/ * ok k[ * /
* 0 Cc /[ * 28 *

5.2 Write captured progress and constraints to ath  ird-party plan

! C C 8 8 * C 06
1% * 71 ) 3*
% 3 C * * 1
) 3*
12 ;M o*1L o [ ** 3
* 2 C C
% 2 * L *%*
C * &
Synchronize to External Schedule? s

\?/. Do you wish ko send progress to an external schedule by synchronizing out to it?

© 2011, Adept Management Ltd Page 20 adept management Itd
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% C * * 2 *%
> 86 * 3 C [ *C
*
5.3 View all Workplans
) 3%
1* ) 3* 1 ) 3%

*8* 3 ? ) 3*

5.4 Export the current Workplan or all Workplans to an MS Excel data table

% * ) 3* * *2
2 0
1* " _*
"/ ) 3* "/ **) 3*
1* * *
11
5.5 Remove the current Workplan
# *% ) 3*
1* # ) 3* ) 3*
) y3*C * L
* ) 3* C * .

5.6 Reschedule the dates of tasks within the ADePT  Design Manager software

2% 2 *
*k* *
1*# * * )3*
% >887?7 6 *x
2 * /15, * 887
# 2
* )
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)3*C 2 [ o**

)3* *% **2* / * * *
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CHAPTER 6: REPORTING ON TASKS IN A WORKPLAN

3 )3*cC

& * *
) 3 * A * * * *
B
6.1 Import a Workplan from MS Excel
" C C C /) 3*
/) 3* 2 * *
+ "[*) 3* 0 * %
_*
Start Firizh Actiity Priorty %:::i E’::nv:;:;e (i:aonf:e E?n::‘;:iion Date Reason for Failure { Constraint

15 Apr 2009 21 Apr 2009 25 75 Hd1] Resaurce not available
22 Apr 2009 28 Ppr 2009 1] \
Here an update
has been made
for task 1.1.1.1
* *%*
1* % L 2
* * C *%*
2 0 2 2 * 3*
# ) 3 * 2 *%* *
) 3%
e‘ d9-¢ 0@ )+ ADEPT Design Manager 13 - Prsject - = x
2 \anage workplans | ViewEdit Workplan  Ansise Progress
B RRE e R LB E L
e L g pemore
Add New Synchronize Export  Import Publish ‘Workplan | Remove Task [Workplans| ‘Workplan Reschedule Add
Workplan  With Plan  Workplan Progress Dashboard | Advice | Workplan | Finder Settings ates Selected B Split
Adtions show Toois Tasks
Task Finder Workplan [15 Apr 2009 - 07 Jul 2009]
Sharting [Beforetheend ofth 2 | | | e | | ssue 1 Status Managed |
s o | | [Fama ] o [i || Focus Perd Stat[15.4p1 2003 | Facus Period End ]
Period Start [15 4pr 2009 | PeiodEnd 7 Jul 2003 ]
Ready Status [ e =
Look Ahead Periods |2 | Planned Project Erd |23 Dec 2003 |
Description 0o | |
Diunation o [ ] | a
Respansibity 0o | Pragress View - () All Tasks [458] ) Filtered Tasks Only [0] E
e — ®[F % A
i 3 ‘ wBS Externalld | Name % Duston A
— = 11111 Establish required rooms_ preferred room sizes an..___ 75 5 e
Filered (1] Selected, " 11012 Esiablsh preferied lapoul of spaces 0 5 2
RBARE Estinate space allacation of major plant raers 0 5 7
whS Edtermalld | Name % [RRERN Establish approsimate buiding footprint & locatio i 5 2
#1115 Froduce Concept buiding layout Gé diawings 0 5 C
Task 1.1.1.1 has been B 11116 Issue concept GA layout drawings 0 0 1
: ®11120 Draw up @ strategy for fre safety 0 5 1
updated to 75% which 8111202 Draw up & shiategy for scoustic performance 0 5 1
was originally made in ®111203 Agres typical wal lypes & thickness dimensions ] 5 H
o 111204 Agree space allocation of major plant spaces il 5 1
the Excel file in the ®111205 Fix overall building featprint dimensions 0 5 5
®111208 Fix building grid line postions ] 5 3
Output folder 111207 Produce basement layaut GA drawings toreflect.. 0 5 1
111208 Produ
FrE— Frocua Froduce basement layout G dhawings ta reflect inffial Design Dievelopment
8111210 Issue GA layout drawings reflecting initsl Design... 0 0 1
®11131 Finaliss room dimensions & layout il 5 1
211132 Finalise wall types % thickness dimensins il 5 ;
@11133 Agres door & glazed panel positions ] 5 I

6.2 View a summary of the properties of all tasks i

n a current Workplan
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) 3* 3 2
1* * $
=1 * C C 3
o= ] * * C * * * 3
*2= | 2C* *
* 3
#7? =1 * ? C
C * 3
SRk = | **x  * *k 3
3 C 2 2 )
/ * 3 c = 3 *2
| C *% * * *) K ok *
* A )3*
2 * * 2
) 3* B

3 % #?

> 6 >L6 3 & *x
) 3% 2 *2
% #? 3

) 3*

6.3 View the properties of a task in a Workplan

3
1 * = 7" ) 3 * * * 3
' 2FMG o ? 3
' FMG *

k%
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CIEERN-X-BE

=/ Manage Workplans

& i

ViewWorkplan | Analyse Progress

Workplan Yiewer [15/05/2009 - 25/06/2009]

lssue
Focus Period Start

Period Start

Look Ahead Periods | 2

2 Status Planned

15/06/2008 Focus Period End 28/06/2003

16/06/2003 Period End 25/06/2003
Planned Project End  09/07/2003

el

JePT Design Manager

Progress Yiew | () All Tasks [147] 3 Fitered Tasks Orly [0] D
WBS Evtemalld | Name % 1D Statt Finish
11110 Draw up @ sirategy far i safely [ 5 11/062003  17/06/2009
8111102 Draw up a strateqy for acoustic perfomance i 5 11/0B/2003  17/06/2003
B 11110 Agree typical walltypes & thickness dimensians [ 5 11/062003  17/06/2009
81711104 Agree space allocatiori of car park areas i 5 11/0B/2003  17/06/2003
o [ Biaree space allocaiion af majar piant spaces i 8 imesdom T 176008
8111106 Fit oversl buiding footprint dimensions i 5 11/0B/2003  17/06/2003
8111107 Fi buiing grid fine pesiions [ 5 11/062003  17/06/2009
®1111.08 Prockios oar park level drawings to reflect inial i 5 11/0B/2003  17/06/2003
®111.1.09 Produuce uppe floet lapout diamings fareflect int., 0 5 11/062003  17/06/2009
8111110 Issue GA layout dravings refiecting niial Desin i 5 11/0B/2008  17/06/2008
@ 11121 Finalse rom dimensians & layout [ 5 10/0B2009  17/06/2009
®11122 Finalise wall types & thickness dimensions i 5 11/0B/2003  17/06/2003
®11123 Agree daar & alszed panel poslions il 5 /062009 17/06/2009
®11124 Finaliss car park area space requirements i 5 11/0B/2003  17/06/2003
#1125 Fit services space requirements iplant rooms & i [ 5 10/0B2009  17/06/2009
®11126 Updats car park level layout diawings to reflect i 5 11/0B/2003  17/06/2003
®11127 Update uppet floa layout dranings to eflect fna.. . 0 5 10/0B2009  17/06/2009
®11128 Issue GA layout dhawings refiecting final Design i 5 11/0B/2008  17/06/2008
@121 Fi starey & averall buiding height dimensions [ 5 10/062009  17/06/2009
®11212 Procuios buidfing section 4, drawings to reflest i i 5 11/0B/2003  17/06/2003
[l 5 17/06/2009

211221

Fix services space requirements horzortal distr,

11/06/2009

[~

‘desi

monager

New Building Project — '® X

L@

Task Viewer - 1.1.1.1.05 Agree space allocation of major plant spaces

WBS ARCHITECTURENBLILDING SPACE PLANNING & LAYOUTS\BUILDING LAYOUTS'FIRST ISSUE D
Completed % | )
Scheduled  11/06/2009 to 17/06/2009

Expected Complefion Date

5] Activity

Name  Agies space aliocation of major plant spaces WBS 111105
Duration deys Completed [0 (2] % Responsibity Awchitecture

[ Scheduled from 11 Jur 2003 to 17 Jun 2009

] Advanced

Desciiption Milestone
Effort mardays  Estimated Cost |0 Hichlighled
Activity Category | Design 2| ProjectStage |D: Design Development

Time Constraint |AsSoondsPossible =2 Extemal ld

%] Information Requirements [4] - none avaiable
5] Dutputs[1]

= Constaints [0]

(1] Reasons for Faiure [0]

&) Motes [1]

Action: Update active workplan period

*

*2D * *

an

*2

7" ) 3%

) 3%
**2 3*

*2*

6.5 Identify and resolve ‘out-of-sequence progress’
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% 0 2 *% *
* * 2 **2 *
*% * > 8 8 ’)
6 % *2 * *
1* # * = 17
% 8§87 [ 2 * > *2 6
*$
=" Propress Analysis
WBS Achivity lssues | 3 Modify activity to be not started
@111 E stablish approximate building 2 @) Resolve predecessars
@ 1.1.1.... Produce Concept buiding layo. 1
@ 1.1.1.... Fix overall building footprint di... if
FEE e e 5 Incomplete Predecessor | Establish prefened lapout of spaces R
@ 1.21.... Finalise bulding elevation G4 .. 1 Resolution
(&) Leave urresclved
() Modify predecessor to be finished
() Change dependency to be nice-to-have (tear]
) Make part of the predecessor finished and part not started (split)
AleAT -
des'm [ Apply ] [ Apply to All ] [ lgnaore &l ] [ Cancel
* $
> 2 2 6 *
* * 2 **2
2 K
% 887
* * -
* % * * *
* * $
*
* |
* *%
* 3 % C *2
*% *
**2 *
2 I
*%
2 > 6A BI * > 6
* % * 3 *
*% * *
* C [ *C
3 A*BlI
3
C ? C
*% * *
% *3 > *26 *x 1* 2"
* / *
* * * 2
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* 4 % ? > 6

* k% A
2

) * 2 C * *

Split Activity Editor

The infarmation produced by this activity is ready for the started successors Remaining unprogressed successars depend on the infarmation from this new activity
WwBS Predecessor Sequence Duration  Responsit | WBS Predecessor Sequence Duration | Respansibility
111100 @ Establish required rooms, preferred 1 5 Architectur| | 1.1.1.1.2 @ Establish prefened layout of spaces & 5 Architecture
11113 @ Estimate space allocation of major i 5 Architectur
5 | i[5 I | 2
Dependency [ Classification Type Lag Dependency [ Classifination Type Lag
i’ required spaces 0 Critical FinizhT aStart a i. lapout of spaces 0 Critical FinizhT oStart 0
it requirement for plant spaces 0 Critical FinishT aStart a
Mame ‘Eslabl\sh prefered layout of spaces i WEBS i1.1.1.1.2 | Name |Estab\|sh prefered lapout of spaces [1] ‘ WEBS |1.1.1.1.? |

Target Duration “5 3_| days Milestone []  Responsibiliy IAlchlleclure ~ D Target Duration |-5 ﬂdays Milestore []  Responsibility IArchltscturs vl [j

Progress: 0% complete. Unscheduled

{ _ Progress: 100% complete. Scheduled from 15 Apr 2003 to 15 Apr 2003

2] Advanced Advanced

Output EY Tupe Output 1 Tupe

ia layout of spaces 0 Connected fa Information from E stablis... 0 Connected

WBS Successor Sequence Duration  Responzik WES Successar Sequence Duration | Rezponsibility
11114 @ Establish approsimate buiding foat 4 5 Architectur| | 11271 @ Establish approsimate Hoorto-floor bl 5 Architecture
11117 4@ Establish preferred lapout of spaces... 1127 5 Architectur| | 1.1.1,1.3 @ Estimate space allocation of major 3 5 Architecture
L] P i L

“design o

i 1 * *2 *2 * 2 C *2 *%*
*2 * k% * *ZC % *%*

6.6 Edit the expected completion date of a task in a Workplan

" / 2 3 *2

* * 3 )3*

* *2D * * 3 = 7o) 3% ?
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6.7 View or edit the information requirements of a task in a Workplan

' ? 3C 2
* 3
1* * 3 = 7" ) 3*
' % #7? FMG
1% ? ? x #7
= 7" ) 3%
* *2D 8* 3 * ’) * n
* *D * * ? 8 -
? ?
4 * 3"
1 * * 3
55 36 ?
6.8 Tear a task’s information requirement
? = 3 2
2 *2 3 7
2 * ?
1* * 3 =7")3*
' % #7? FMG
1* ? ? * o #7?
= 7" ) 3%
* %D 8*3 * ? x o
* *2D * * 2 8 -
1* 3/ /* C
**2 7 ? *
4 * 3"
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52/ Requirement Editor E]@

Status: Mot available

<

MName: mechanical plant room sizes
Qutput from: |Establish indicative mechanical plant room & riser locations / sizes
Classification: A {Critical)

Tearing
Do not wait for this information to becomne available {tsar):

Explanation: |Plant room sizes will be estimated

Documnents

Name Reference Type

54 = ? 3 )3

6.9 View or edit the outputs of a task in a Workpla n

' 3C 2 *

1* * 3 =7 )3*

4 * 3"

a5/ Qutput Editor E]@

Status: Mot available =
Mame: requirement for plant spaces
Dacuments

MNarme Reference Type

ADePT,

design

monager

6.10 Add a constraint to a task which is shown on a Workplan as due in a future

Focus Period
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) 3 3 2
) 3%
1* x 3 =7 )3*
' FMG
1+ =
* 2D * 3
1% 2 g *
4 "l
* w50
5 * 3"

a2 Constraint Editor

*2
7 ) 3%
8 %&1'#
3/

=]

Type: Awaiting client sign off
Description: Decision required|
Identified On: |17 Mar 2008

Work At Risk

Explanation:

Do not reschedule based on this constraint (work at risk) []

Remaoval
Expectad: 01/04/2008 v: Rermove Constraint on this Date [
Actual: O
Resolution:
* 3 * -
3 * -
* * * 8 8 *
1 * * 3
5 % 3 > 6
5 36 2 A> 3
6.11 Add new types of constraint to a project
2 ?
1* )3* 1 * ) 3%
1~ 2 * 8 *
1 *
. 1 * *

ADePT,

design

monager

36B
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6.12 Delete a constraint which is assigned to atas  k

)

) 3%

1+ x 3
' FMG
1* *

=7 ) 3%

* 2D 8* 3
#

* 2D 8* 3
8 11%-M"""

6.13 Indicate that a constraint which is assigned t

*2 3C
= 7" ) 3*
*
*
*
* )3* *

ADePT,

design

monager

o a task has been ‘removed’

) 3 *%*
) 3% 3 *
1~ * 3 = 7" ) 3*
' FMG
1 * * * n
=7 )3~
* *2D 8 * 3 *
n
* *2D 8 * 3 *
8 -
3/
4 " * # * *%
5 *3"
= Constraint Editor g@
Trpe: Awaiting dlient sign off ™
Description: Decision pending
Identified On: |17 Mar 2008
work At Risk
Do not reschedule based on this constraint Cwork at risk)  []
Explanation:
Remaoval
Expected: 01/04/2008 - Remove Constraint on this Date []
Actual: 31/03/2008  [w
Resolution; Decision provided by client
© 2011, Adept Management Ltd Page 31 adept management Itd
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5 36 2 A> 3 36B

6.14 Confirm that a task’s timing is not to be affe  cted by a constraint (‘work at
risk’)

( 3 2 3 o 3
2 2 *2 * 7
* **2 2
1~ * 3 = 7" ) 3*
' FMG
1 * * * "
= 7" ) 3*
* *2D 8 * 3 * *
n
* *2D 8 * 3 *
8 -
1~ 3/ )3 #3 /* C
**2 7
4 * 3"
a7 Constraint Editer E]@
Type: Awaiting client sign off (i
Description: Decision required
Identified On: 17 Mar 2008
Work At Risk
Do nat reschedule based on this constraint (work at risk)
Explanation: Assume current design will be signed off
Remaoval
Expected: 01/04/2006 v Remove Constraint on this Date [
actual: O
Resolution:

6.15 Add a reason-for-failure to a task in a Workpl  an

) 3 * ) 3% -

1* * 3 =7 )3*
' # 88 * FMG
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1~ * 8 8 * * # 8 8- *
=7 )3*
* *2D * # 8 8- * 8 %&1"'#
D1 8 8 * 2 8 * " *
4 2* # F 2
*
5 *3"
a5 Reason Editor - [New] E]@
Type: Awaiting supply chain input 3
Explanation: |
Flanned |
Aemon
8 8 * *2 3 *
1 * * $
54" 8 8 * 3

6.16 Add new types of reason-for-failure to a proje  ct

ADePT,

design

monager

2 8 8 * 2
1* )3* 1 * ) 3*
1* 2 * 8 *
1* # 8 8- *
. 1* *
1 * * %
5@ 2 0
6.17 Edit a reason-for-failure which is assigned to a task
) 3 88 * » C *2
1* * 3 =7")3*
' # 8 8 * FMG
1* * 8 8 * * " # 8 8- *
= 7" ) 3%
* 2D 8* 3 * 8 8 * # 8 8-*
* n
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* 2D 8* 3 * 8
8 -
8 8 * ?
4 * 3"
* * $
5 8 8 * 3 )3*

6.18 Add notes associated with a task in a Workplan

# 3 ) 3x
1* * 3 = 7" ) 3*
1* & = 7" ) 3*
* *2D & FMG 8 %&1"'#
2 *
* 3"
a5 Mote Editor - [New] E]@
‘ota:

6.19 Remove a note associated with a task in a Work

) 3*
1+ * 3 =7 )3
' & FMG ok
1* # & =7
* *2D 8*3 *

6.20 Update the project baseline

plan
) 3*
*#
8 11%-M"""
0

ADePT,

design

monager
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1* # E * ( *2
1* ¢

"2 & A *

0 * B -

*% A * Kk B _

1* A

* B &/
) 1* C * *
* )E1 C * .
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CHAPTER 7: REPORTING ON PROJECT PROGRESS

7.1 Exporting a Dashboard Report to MS Excel

* 0
1 * * & *
* *%
C C
1. * *
Dashboard Publisher [
\0I An cutgeing folder must be specified in Dashbeard Publisher settings
) 3 * 1 * *% * * *
&2 Workplan Settings =8 EE]
Properties Excel Template: C:\Program Fles'AML Techrologies\ Adept Design Sute' Dashboard Template xls Open .
Constraint Types Outgoing Folder: Open
Processes
Waorkplan Distribution
| Dachboard Publishing

maeSign Aoply Cose |

MeSMSger

% 2 1" * * ? 0
/ % *

1 "/ * * *

2 * * 2 *
1 * * * *%x % A '
* B
4 1* *2 ol & 2 3
/ y * C
/ *%
Dashboard Publisher @

e
I'ol 4 dashboard report was successfully published
w
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7.2 View tabular or graphical reports of the projec  tteam’s progress
( w Q 3 C
**2C *2 0 *
1* 3 *2 *2
1* ? # 8 * 10
* * ) 3* |
* 3
) 3 )3* 8 3
'Rk A x B * * 8 * 3
* 0
A * B) 3 8 3
* 0
k% | 2 *
* ok
' 2 1 2 *
0
0 o * | *x 0
1* * 2 8 * 10
L1 ? 2 * * '
(o H2 - @@ - ADePT Design Manager 1.1 - New Project = x
@ Manage Workplans  View/Edit Workplan | Analyse Progress 9‘
‘i }OG(' [ 3] 0 [ Tsble  Report Percent Planned Conpletz In Period e ;
PTask Ea::t\in‘a Constraints FRei}:s?‘ns oy Chart|| For  al « || V= Add Filter
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7.3 View tabular or graphical reports of the progre  ss in the project against a
baseline
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7.4 View tabular or graphical reports of constraint s on tasks in Workplans
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7.5 View tabular or graphical reports of task failu  res in Workplans
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7.6 Export a tabular report to MS Excel
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7.7 Export a graphical report as an image
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7.8 Preview and print a tabular or graphical Report
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