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CHAPTER 1: INTRODUCTION 

1.1 Welcome to ADePT 
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1.2 Welcome to ADePT Design Manager 
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1.3 About this user manual 
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1.3 The basics 
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CHAPTER 2: MANAGING A PROJECT FILE 
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��
����	���	�
�
�	������������	���3	����
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���**���2�����������	������0	
���
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2.1 Open an existing project file 
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2.2 Create a model file from an Asta Powerproject o r  Microsoft Project bar chart 
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2.3 Create a model file from a Primavera bar chart 
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2.4 Save the model file you are working on 
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2.5 Save a model file under a new name 
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2.6 Close a file 
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CHAPTER 3: DEFINING WORKPLAN SETTINGS  
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3.1 Change the project name 
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3.2 Add or edit responsibilities for planning and m anaging your project 
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3.3 Edit the duration of a Workplan’s Focus Period and/or Look-Ahead Periods 
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3.4 Set rules for the steps involved in creating ne w Workplans 
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3.5 Set the Format for Exporting Workplans to MS Ex cel 
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3.6 Set the Format for Exporting Dashboard Reports to MS Excel 
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CHAPTER 4: CREATING A WORKPLAN 
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4.1 Create a new Workplan 
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4.2 Select tasks for inclusion in a Workplan 
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4.3 Synchronize changes between ADePT Design Manage r and Primavera 
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4.4 Synchronize changes between ADePT Design Manage r and Asta 
Powerproject or Microsoft Project 
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4.5 Add selected tasks to a Workplan 
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4.6 Remove a task from a draft Workplan 
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CHAPTER 5: MANAGING A WORKPLAN 
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5.1 Publish a Workplan to MS Excel 
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5.2 Write captured progress and constraints to a th ird-party plan 
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5.3 View all Workplans 
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5.4 Export the current Workplan or all Workplans to  an MS Excel data table 
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5.5 Remove the current Workplan 
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5.6 Reschedule the dates of tasks within the ADePT Design Manager software 
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CHAPTER 6: REPORTING ON TASKS IN A WORKPLAN 
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6.1 Import a Workplan from MS Excel 
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6.2 View a summary of the properties of all tasks i n a current Workplan 
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6.3 View the properties of a task in a Workplan 
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6.4 Edit the percent complete of a task in a Workpl an 

���� �

"����	��������	�
���	��������	��������2����3�
���

 ����	*2�
�����	�������	�
�
	���

���� �

���1	*	
����	�K��
	*�������	����3�
����	�)��3�*���� ���	��	����	��	?�
�	���	�
	����	���
���
��	������������������������2���	��2�
�����	�
���	�� �	���2��

�*�	����
�	*2D��	*	
����	��	*	��������3�
����	�=
	� 7"�
��)��3�*�����������	��	����	��	?�
�	��
�	�
	����	���
�����	������������������������2���	�� 2�
�����	�
���	���	���2��


����������
�����

E2�
�����
�����	������	�����	����		���
�	��	���2��� 	���)��3�*����
���
����������
�	����	���������	��	�
����	��C������	���
���������
 
�**2������	��
����	����3�*�����	����	�
�
*	�
���	8��	�	���2���	����	�
��������	����-������ 	������
�����
�
���*
�2��*	��	��	�	�����
��	���	���)��3�*����
���
��������	�������*��

6.5 Identify and resolve ‘out-of-sequence progress’  
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6.6 Edit the expected completion date of a task in a Workplan 
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6.7 View or edit the information requirements of a task in a Workplan 
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6.8 Tear a task’s information requirement 
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6.9 View or edit the outputs of a task in a Workpla n 
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6.10 Add a constraint to a task which is shown on a  Workplan as due in a future 
Focus Period 
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6.11 Add new types of constraint to a project 
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6.12 Delete a constraint which is assigned to a tas k 
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6.13 Indicate that a constraint which is assigned t o a task has been ‘removed’ 
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6.14 Confirm that a task’s timing is not to be affe cted by a constraint (‘work at 
risk’) 
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6.15 Add a reason-for-failure to a task in a Workpl an 
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6.16 Add new types of reason-for-failure to a proje ct 
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6.17 Edit a reason-for-failure which is assigned to  a task 
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6.18 Add notes associated with a task in a Workplan  
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6.19 Remove a note associated with a task in a Work plan 
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6.20 Update the project baseline 
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CHAPTER 7: REPORTING ON PROJECT PROGRESS 

��
��
����	���	�
�
�	�������	��������������	������� �	�������
	���	��	�	���	���

7.1 Exporting a Dashboard Report to MS Excel 
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7.2 View tabular or graphical reports of the projec t team’s progress 
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7.3 View tabular or graphical reports of the progre ss in the project against a 
baseline 
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7.4 View tabular or graphical reports of constraint s on tasks in Workplans 
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7.5 View tabular or graphical reports of task failu res in Workplans 
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7.6 Export a tabular report to MS Excel 
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7.7 Export a graphical report as an image 
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7.8 Preview and print a tabular or graphical Report  
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