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Delivering "ADePT":
Integrated Design Planning,
Management & Control

The need for effective and efficient Design Management is becoming increasingly recognised within the building sector
and beyond. Whilst the construction phase of projects is planned meticulously to ensure alignment in the delivery
processes of all participants, the design phases appear to have been neglected. In recognition of the need to plan,
manage and control the design process in an integrated fashion methods and tools have been developed that are being
utilised to significantly improve performance.

_ - _ free
This one-hour seminar will describe the problems .‘ed
associated with the planning, management and control Acc( ed\
of iterative design processes, before describing methods 0?0‘

and tools for overcoming them.

Call Adept Management on 024 7623 6929 or e-mail training@adeptmanagement.com to book your free seminar at your office.
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