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In a project environment consultants, contractors and suppliers are brought together with the aim of delivering an
integrated and co-ordinated solution. Rarely, however, are the disparate plans submitted by the collaborating
organisations reviewed and integrated to ensure alignment in approach and commitment to working together.
Integrated design planning (and subsequent management) is an essential ingredient of project success.

In recognition of the need to plan, manage and control the design process in an
integrated fashion this one-day workshop, encompassing both taught and
practical sessions, provides training in methods & techniques for developing
integrated design programmes through structured, collaborative working.

Contact Adept Management on 024 7623 6929 or e-mail training@adeptmanagement.com to schedule your course.
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