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Integrated Design Planning and Control: using the ‘ADePT’ technique 
 
Understand the principles and implementation of the ADePT planning and control technique with five custom-designed training courses. 
 
 
Training Courses 
 

Format Delegates Location 
1. Introducing ADePT: Integrated Design 

Planning, Management & Control 
One-hour in-house 
seminar Up to 40 Your office or preferred training centre. 

This free one-hour seminar will describe the problems associated with the planning, management and control of 
iterative design processes, before describing methods and tools for overcoming them. 
 
This seminar is accredited by RIBA as part of their Continuing Professional Development (CPD) core curriculum. 
The seminar falls under the heading of ‘Managing Projects’ and covers the subject areas of:  
(i) Quality Management systems; (ii) time and resource management; and (iii) Project Management. 

 
 

 

Format Delegates Location 
2. Design Planning: Creating an Integrated 

Design Programme 
One-day in-house 
workshop Up to 30 Your office or preferred training centre. 

In recognition of the need to plan, manage and control the design process in an integrated fashion this one-day 
workshop, encompassing both taught and practical sessions, provides training in methods & techniques for 
developing integrated design programmes through structured, collaborative working. 
 
This course is accredited by RIBA as part of their Continuing Professional Development (CPD) core curriculum. 
The course falls under the heading of ‘Managing Projects’ and covers the subject areas of:  
(i) Quality Management systems; (ii) time and resource management; and (iii) Project Management. 

 
 



 
 

© 2008, Adept Management Ltd   

Format Delegates Location 
3. Tools for Developing an Integrated 

Design Programme Half-day hands-on 
course Up to 6 AML’s training centre in Coventry 

This course will provide a brief reminder of the principles of the ADePT technique and give delegates hands-on 
experience of all aspects of the ADePT Design Builder software, thus enabling them to develop integrated 
design programmes. The course is available to those who have purchased the ADePT Design Builder software 
and have attended a previous course covering the principles of ADePT.  

 

Format Delegates Location 
4. Integrated Design Programmes: 

Principles and Implementation Tools One-day hands-on 
course Up to 6 AML’s training centre in Coventry 

This course will combine aspects of course 2 and course 3, for those that wish to gain hands-on experience of all 
aspects of the ADePT Design Builder software, but have not previously attended a course on the principles of 
the ADePT methodology. The course is available to those who have purchased the ADePT Design Builder 
software.  

 

Format Delegates Location 
5. Tools for Managing and Controlling 

Design Projects Half-day hands-on 
course Up to 8 Your project office or AML’s training centre in 

Coventry 

This course will give a brief overview of the principles of the ADePT technique and give delegates hands-on 
experience of all aspects of the necessary aspects of the ADePT Design Manager software, thus enabling them 
to report against and control their project against an integrated design programme. The course is available to 
those who have purchased the ADePT Design Manager software.  




