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Implementation of ADePT

The Analytical Design Planning Technique

The following outlines the range of current and recent
projects where Adept Management has implemented
the Analytical Design Planning Technique. It
demonstrates a breadth of project experience, both in
delivery of target programmes and in ongoing
programme management. References can be arranged
from these customers if required.
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Process Planning & Management
ADePT implementation - recent examples

Hilton Hotel & Student Accommodation, Wembley

BUILDERS

SISK

CONTRACTORS

The development of hotel and student accommodation as part of the Wembley City
development around the national stadium.

Furness Academy

E KIER

New CLT framed school building in Barrow on Furness

New South Glasgow Hospitals Complex

Brookfield

A £670million construction contract to build the biggest critical care complexin
Scotland, including a new Sick Children’s Hospital for the West of Scotland.

New Karolinska Solna

A PPP contract to deliver a c€1.5Bn acute hospital project in Stockholm, Sweden.

Medical Office Building, Los Angeles, California, USA

A new medical office building, procured under a Design-Build contract.

Victoria Station Upgrade

Upgrading of Victoria station on the London Underground tube network. nuttall

King Abdulaziz International Airport, Jeddah

NATKINS

A 687,000m2 new airport terminal designed to handle 30m passengers each year.

Birmingham Building Schools for the Future Programme

.—-’-—.
Ten new schools being design and constructed under the Birmingham BSF B'ﬂ“’is
programme. The schools are a mix of primary and secondary schools, and new build Lend Loass
and refurbishment projects.
New Condominium Complex, Camana Bay
DART ENTERPRISES

New build of a 106 unit condominium complex on Grand Cayman in the Cayman Islands.
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ADePT implementation - recent examples

New facility for the Army Core of Engineers

Details of this project in Utah, USA are confidential.

Belmarsh and Maghull Prisons

The development of two new prisons in London and on Merseyside, awarded to
Skanska under a single contract.

Royal Mail Sorting Office, Kent

A centralised, state-of-the-art mail sorting centre in Strood, Kent.

South Glasgow Hospital - Laboratory

A £90m Laboratory development as part of broader South Glasgow Hospital

Isle of Sheppey Academy

Two new school buildings on the Isle of Sheppey in Kent.

Surface Fleet — Future Surface Combatant

A project to define the engineering processes on the new FSC Type 26 programme.

South Terminal, Gatwick Airport

The refurbishment of forecourt area at Gatwick Airport’s South Terminal, part of a
portfolio of projects in the terminal.

Palo Alto Medical Facility

Details of this project in San Carlos, California are confidential.

Commercial Office Building, San Diego, California, USA

Refurbishment and part new build of an office building for San Diego Gas & Electric.

Balfour Beatty

SKANSKA

BUILDERS

SISK

CONTRACTORS

Brookfield

B KIER

bvT

surface fleet
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