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The following outlines the range of current and recent 
projects where Adept Management has implemented 

the Analytical Design Planning Technique. It 
demonstrates a breadth of project experience, both in 

delivery of target programmes and in ongoing 
programme management.  References can be arranged 

from these customers if required. 
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Library of Birmingham 

The new £190M multi-use landmark Library of Birmingham project which includes 
refurbishment of the Rep Theatre.  

Wakefield Waste to Energy Plant 

A new waste-to-energy plant in West Yorkshire comprising seven separate buildings and 
a significant amount of specialist process equipment.  

Birmingham Building Schools for the Future Programme 

Ten new schools being design and constructed under the Birmingham BSF programme. 
The schools are a mix of primary and secondary schools, and new build and 
refurbishment projects.  

Belmarsh and Maghull Prisons 

The development of two new prisons in London and on Merseyside, awarded to Skanska 
under a single contract. 

 

Surface Fleet – Future Surface Combatant  

A project to define the engineering processes on the new FSC programme. 
 

South Terminal, Gatwick Airport 

The refurbishment of concourse and forecourt areas at Gatwick Airport’s South 
Terminal, part of a portfolio of projects in the terminal.  

Luton Dunstable Busway 

A guided Busway system linking Luton and Dunstable. We developed a full integrated 
design programme for BAM Nuttall during the tender period. BAM Nuttall has been 
selected as Preferred Bidder on the project.  

Deptford Green School 

A new school development in South East London, part of the Lewisham BSF programme. 
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BIM Design Development Process 

A project to define and streamline a generic design development process when 
implementing BIM technologies. The process models and schedules developed are used 
on future projects where BIM is implemented.  

Featherstone Prison 

A major new prison project in Wolverhampton where Kier were appointed directly by 
the Ministry of Justice, meaning that design programmes were delivered in accordance 
with MoJ requirements.  

Project Pride, Cambridgeshire 

A defence building project involving major interface and security requirements. Full 
details of the project are confidential. 

 

Kent Building Schools for the Future Programme 

Eight new schools being design and constructed under the Kent BSF programme, some 
of which are Academies. The schools are a mix of new build and refurbishment.  

Stratford City Development 

A development of retail, residential, commercial, and leisure facilities in East London. 

 

North Terminal Extension, Gatwick Airport 

An extension to Gatwick Airport’s North Terminal, aimed at expanding capacity and 
partly at remodelling the terminal in accordance with ASCIAD requirements. 

 

MARSOC, California 

Development of Marine Corps Special Operations Command Centre & Support Facilities 
(MARSOC) under a D-B contract. 

Star City Development, Sydney 

A major leisure development including casino and hotel. We assisted Evans and Peck, 
engineers and project managers on the project.  

 


