Healthcare Experience

adept management

Adept Management has extensive experience in the planning & management of the early stages of healthcare
developments. This paper is a summary of projects for which we have provided a variety of services in the
strategic planning, design & procurement phases. Typically Adept Management services are:-

e Design Management - Provision of key resource to manage the complex early stages of projects, ensuring
the input of the design team & all stakeholders is timely, co-ordinated & geared to the success of the
project.

e Integrated Design Programming - Using our ADePT! approach to understand, optimize & plan the detailed
work of all members of the health planning, design & procurement teams.

Stakeholder Management - Planning & Management of stakeholder engagement & consultation processes.
Strategic Planning - High Level, whole project planning & scheduling.

Design progress reporting & performance monitoring - Using ADePT* & the Integrated Design Programmes
to provide transparency in design team progress & objective performance monitoring of all parties.

Leicester Pathways Triskelion

Coventry PCT - HQ relocation Coventry PCT

Coventry LIFT - various CCP Ltd

Pinderfields & Pontefract Hospitals Balfour Beatty v
Gwent Critical Care Unit Laing O’Rourke v
Broomfield Hospital Bouygues v
North Middlesex Hospital Bouygues v
St Helens Hospital Taylor Woodrow v
Derby City Hospital Skanska v
Walsgrave Hospital, Coventry Skanska

Coventry Mental Health Unit Skanska

Kingsmill Hospital, Mansfield Skanska v
Manor Hospital, Walsall Skanska v
Colchester Hospital AMEC

Raploch Community Health Centre R3

Redcar Community Hospital BHE

Blackburn Hospital Balfour Beatty v
Lymington Hospital Kajima v
Pinderfields & Pontefract Hospitals BDP

Peterborough Hospital Nightingales

Royal Victoria Hospital Capita Symonds v
North Staffs Hospital Ryder HKS v

For more detail on these services please contact us or view our website at www.adeptmanagement.com or for
more detail on ADePT Methodology & its associated software: ADePT Design Builder & ADePT Design Manager
please contact us or view our website at www.amltechnologies.com

! ADePT is a registered Trademark of Adept Management and is supported by the following technologies: ADePT Design Builder
and ADePT Design Manager.

For further information please contact Adept Management at:-
enguiries@adeptmanagement.com
t +44 (0)24 7623 6929, f +44 (0)24 7623 6930




