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THE PROBLEM

The central principle of the BSF procurement model is the threat of losing
exclusivity over future workflow if value for money is not continuously
achieved. Authorities are still to be won over that LEPs will fulfill their
commitments to meeting the KPIs and Continuous Improvement targets
stated in the bid. Likewise, there is a danger that Central Government will
want to show that the contractual framework has teeth. If LEPs are to
secure exclusivity and recover the substantial bid costs involved in BSF, it is
essential that they have the processes to ensure multiple school delivery and
are equipped to learn and improve as they develop new projects.

How do you ensure Major Contractors within and across multiple LEPs:
® Have standardized approaches and processes, that can be benchmarked
and improvement measured, across all its projects and programmes?

® Make efficiencies by using the same standard specifications, layouts and
dimensions?

e (apture innovations and disseminates lessons learnt?

e Save time and working capital by translating schools aspirations into
affordable just-in-time design solutions?

® Have timely performance management reporting systems to embed
continuous improvement?

® Have process control to ensure scalability to meet all delivery milestones?

The Reality

LEPs use disparate teams of contractors and designers who do not, and will

not, interact in the manner required to meet the LEP's improvement targets,
unless an independent and objective all-encompassing and ‘real’ Integrated

Programme Delivery Framework is instigated.



THE SOLUTION - INTEGRATED PROGRAMME DELIVERY

Integrated Programme Delivery is a suite of specific services offered by
Adept Management and Public Private Solutions. These services can be
offered as part of a broader programme management approach or in
isolation as part of a strategic consultancy service.

LEP Business Framework Development

A LEP is likely to be a new business entity with few if any co-ordinated
business processes. The importance of a common language across
programmes, to enable robust Corporate Governance as well as inform and
educate all stakeholders, is essential in establishing a framework against
which project performance can be measured.

Managing Design as a Programme

Unless design is managed effectively and as a programme, timeliness KPIs
will be missed. The IPD processes embraces ADePT methods to ensure design
processes are standardised, optimised and robustly controlled across all
design team members across the programme of work. Regular progress
reporting and root cause analysis provides a transparency to all levels of the
project team and for design delivery to be benchmarked. This allied to
objective performance measurement of all team members permits realistic
improvements to be sought and achieved.

Stage 1 & Stage 2 Turnkey Development

Integrated Programme Delivery, through both Stage 1 & 2 of new project
development process, harnesses the power of standard 3D and estimating
packages in a facilitated inclusive manner to quickly generate co-ordinated
costed design information at a level of detail appropriate to the stage of the
project. This shortens project timescales, improves accuracy and ensures the
stakeholders are engaged and understand the developing design. When used
strategically across a programme, an asset bank of tried and tested, supply
chain verified components and details can be built up, which allows cost and

time savings to be generated on future waves.
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THE BENEFITS OF INTEGRATED PROGRAMME DELIVERY
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Integrated Programme Delivery offers a complete framework to ensure
that efficiency is achieved throughout the exclusivity period by
embedding continuous improvement into all project delivery
management process:

e Through improved process control IPD makes sure that multiple
business units are all presenting the same offer to every Authority.

Repeatable Stakeholders' expectations are effectively managed by
showing them concurrently the affordability implications of their
design ambitions and changes.

3D technology aids understanding and saves development time by
altering designs in front of clients.

Linking each building element to the latest negotiated price
provides for greater cost certainty at stage 1 approval.

Capturing lessons and embedding standard processes and performance
management reporting leads to greater scalability and certainty over
the delivery of multiple projects, and the ability to secure further
portfolio management efficiencies.




"Adept Management allowed us to identify pinch-points
where compromises had to be made on the budget and/or
programme and consequently made the whole design and

construction process much more transparent and less

intuitive.”

ABOUT US

Integrated Programme Delivery is a suite of services, designed and tailored specifically
for the BSF market and is provided jointly by Adept Management and Public Private
Solutions.

Adept Management

Adept Management is a programme management consultancy, who specialise in all
aspects of design, development and engineering management. We are confident that
our tools, methods and experience will provide greater predictability to your BSF
projects and, in many cases, reductions in project cost and timescales. Our core
expertise lies in the management of design and stage 1 and 2 of the new project
development process which are often poorly managed and co-ordinated, inevitably
having dramatic knock on effects to the delivery stages of the project. By using our
tools, including our own ADePT Design software suite, or by engaging our consultancy
team, the opportunities to reduce risk within this project phase will become apparent.

Public Private Solutions

Public Private Solutions is a strategic consultancy that specialises in translating the
requirements of the public sector into market proposals that the private sector can
deliver best value solutions to. We provide strategic support and direction to LEPs in
order to maximise the value of their exclusivity.

CONTACT

adept management Itd
The Design Hub

Puma Way

Coventry

CV1 2TW

t: +44 (0)24 7623 6929
f: +44 (0)24 7623 6930
e: IPD@adeptmanagement.com



“The ADePT schedules
got us there: we met
and bettered every
deadline, the job

finished early.”

OUR TRACK RECORD

The individual services outlined in the previous sections have been
delivered, in combination with programme, design and bid
management on the following BSF schemes.

Kent BSF
Thameside BSF
Birmingham BSF
Lewisham BSF
Sheffield BSF
Bradford BSF
Solihull BSF

In addition strategic process and design standardisation improvement
initiatives have been undertaken with two major BSF bidders.

Details of current and recent projects & customers can be found on
our website: www.adeptmanagement.com
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