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To meet the ever increasing passenger and airlines capacity, strategic expansion and development is the fast 
changing face of the aviation industry. This paper is a summary of projects for which we have provided a variety 
of services in the strategic planning, design & procurement phases. Typically Adept Management services are: 

� Design Management – Provision of key resource to manage the complex early stages of projects, ensuring 
the input of the design team & all stakeholders is timely, co-ordinated & geared to the success of the project. 

� Integrated Design Programming – Using our ADePT1
 approach to understand, optimize & plan the detailed 

work of all members of the health planning, design & procurement teams. 

� Stakeholder Management – Planning & Management of stakeholder engagement & consultation 
processes. 

� Strategic Planning – High Level, whole project planning & scheduling. 

� Design progress reporting & performance monitoring – Using ADePT1 & the Integrated Design 
Programmes to provide transparency in design team progress & objective performance monitoring of all 
parties. 

Transportation projects which have benefited from Adept Management’s Services 

Adept Management Service Provided 
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ECI Process Mapping BAM Nuttall 9      

M25 DBFO Bid Laing O'Rourke 9  9 9   

A21 ECI Tender BAM Nuttall     9  

Barnstaple Bypass BAM Nuttall 9    9  

Embankment Underground Station Costain     9  

Luton Dunstable Busway BAM Nuttall     9 9 

White City Underground Station Costain     9  

Victoria Station Upgrade BAM Nuttall     9  

 

For more detail on these services please contact us or view our website at www.adeptmanagement.com or for 
more detail on ADePT Methodology & its associated software: ADePT Design Builder & ADePT Design Manager 
please contact us or view our website at www.amltechnologies.com 
 

1 ADePT is a registered Trademark of Adept Management and is supported by the following technologies: ADePT Design 
Builder and ADePT Design Manager. 

 

For further information please contact Adept Management at:- 
enquiries@adeptmanagement.com 

t +44 (0)24 7623 6929, f +44 (0)24 7623 6930 


